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Stafford Township School District 

Special Education Process 

 

THE INTERVENTION AND REFERRAL SERVICES TEAM (I&RS) 
 
The I&RS Team process is a collaborative school effort between district personnel and 
parents/guardians to intervene when a student has been identified as making minimal academic 
and/or emotional progress in the general education setting. The team or committee collects and 
evaluates relevant data in order to determine or identify specific barriers to student performance. 
Once these barriers have been identified, individualized interventions are determined and 
implemented through an action plan in order to alleviate the concerns. Student monitoring 
continues throughout this process by the identified individuals in the action plan. This process is 
ongoing, in that, it continues to identify and evaluate problems, solutions and progress within the 
student’s academic setting. 
 
I&RS PHASES 
 
1. Request for Assistance 
2. Information Collection 
3. Parent/Guardian Notification and Participation 
4. Problem Solve 
5. Develop I&RS Action Plan 
6. Support, Monitor and Continue the Process 
 
WHAT INTERVENTION IS AND IS NOT 
 
The term intervention is used when teachers and other school personnel study and creatively 
problem solve educational issues that place a student at risk for school failure. Using a team 
approach that also significantly involves parents, each school carefully considers the needs of 
students who are identified “at risk” for learning, behavior, and health problems. After careful 
consideration, strategies are put in place to work with the student and effectively address the 
issues at hand. 
 
By its nature, intervention is a process. It is often the case that plans are revisited and modified. 
In most cases, however, a successful intervention plan which is created and shaped over a 
period of time proves to be a powerful method tool for the at-risk student. If successful, it is 
preferable to special education referral which requires a student to have an identified disability 
and undergo an evaluation. In some cases, intervention is not successful and a referral for 
special education is deemed necessary. Even in these cases, the prior period of intervention is 
valuable. Prior intervention will illustrate that a referral is appropriate (as required by law) and it 
will help inform the IEP team about strategies that have or have not produced success when it 
comes time to develop the written IEP. It is important that parents/guardians not see intervention 
as merely a waiting process or a “red tape” step for special education. 
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If the I&RS process exhausts all of the available school based general education 
interventions with minimal success, often, the student is referred to the CST for a 
comprehensive evaluation in order to gather additional information as well as to determine if the 
student is eligible for special education and related services.  
 
REFERRAL TO THE CHILD STUDY TEAM (CST) 
 
What is a referral? 
 
A referral is the first step in the special education process. It is a formal written request that a 
student be evaluated by the CST to determine whether a student is eligible for special education 
and related services or by the speech/language specialist to determine whether a student is 
eligible for speech services. 
 
Who can refer? 
 
Students may be referred to the CST or for a speech evaluation by instructional staff, school 
administration, parents/guardians and/or community agencies. Parents/guardians should submit 
their written request to the teacher, principal, or director of special services. School staff should 
submit the written request to Stephanie Bush, the Director of Special Services. 
 
EVALUATION AND ELIGIBILITY 

IDENTIFICATION/EVALUATION PLANNING MEETING 

The identification/evaluation planning meeting concludes the referral process to the CST. If the 
decision is made at the identification/evaluation planning meeting that an evaluation is 
warranted and signed parental consent is obtained, the individual evaluations of the student will 
commence. The comprehensive diagnostic evaluations are provided at no cost to the 
parent/guardian and completed in the student’s native language when appropriate or when 
necessary. They are completed by certified professionals who will explain the results of their 
testing. 

Eligibility for Special Education: 

The evaluation shall include assessments by at least two members of the CST; and three CST 
members for preschoolers when speech is a concern. A hearing and vision screening by the 
school nurse is required. Other areas from which information may be gathered include a 
specialized medical evaluation(s), speech/language evaluation, occupational/physical therapy 
evaluations, and/or an audiological evaluation. The tests may be conducted by the members of 
the CST or by practitioners contracted by the school district. 
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Eligibility for Speech/Language Services: 

The evaluation shall include an assessment of voice, fluency and articulation. A hearing 
screening by the school nurse is required. The evaluations recommended by the school district 
are deemed to be in the student’s best interest; however, the parent has the right to refuse 
consent or withdraw consent at any time. If the school district disagrees with this action, it may 
invoke a due process hearing. 

Upon completion of the evaluations, the professional staff will provide the parent with a written 
report of the details of the testing results. Parents/guardians will be provided with copies of the 
district’s evaluation reports 10 days prior to the eligibility meeting. These evaluations will help 
determine if the student has an educational disability and whether special education services 
are required. 

The discussion of the evaluations and the determination regarding special education eligibility 
will take place at the eligibility meeting. Parents/guardians may have obtained private 
evaluations at their own expense before or during the evaluation timeframe. If the parent(s) wish 
to share this information with the school personnel, it will be taken into consideration in 
identifying the student as being eligible for special education/speech language services and, if 
appropriate, in planning the program. 

ELIGIBILITY MEETING 

Upon completion of the evaluations, an eligibility meeting will be scheduled to determine 
whether the student is eligible for special education and related services or speech language 
services. Meeting attendees will be asked to sign an attendance sheet. The case manager or 
evaluator will review evaluation results and answer all questions. The case manager will discuss 
the rationale for determination of eligibility or non-eligibility. Parents/guardians will receive 
written notice of the results of this meeting.  Should there be a disagreement, parents/guardians 
should contact Stephanie Bush, Director of Special Services. 

Eligibility for special education meeting participants: Parent/guardian, general education 
teacher, student (where appropriate), CST member, where appropriate, case manager, and 
other school district personnel when appropriate. Eligibility for speech/language services 
meeting participants: Parent/guardian, student (where appropriate), general education teacher, 
and speech/language specialist. 

RECOMMENDATIONS 

Eligibility for Special Education 

In developing recommendations, the CST, parent/guardian, and any others present will discuss 
the evaluations and any other pertinent information on the student. The first decision is whether 
the student possesses an educational disability that adversely affects educational performance 
and requires special education and related services. 
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There are 13 categories for special education eligibility: auditorily impaired, autistic, cognitively 
impaired, communication impaired, emotionally disturbed, multiply disabled, orthopedically 
impaired, other health impaired, preschool disabled, social maladjustment, specific learning 
disability, traumatic brain injury, visually impaired. For a complete definition of each of the 
disabilities see http://www.nj.gov/njded/code/current/title6a/chap14.pdf. 

If the CST determines that the student exhibits an educational disability, a determination must 
be made as to the least restrictive educational setting in which the student can receive 
educational benefit from special education services. In order to accomplish this task, there are a 
variety of placements to consider. These placements range in levels of restriction, including 
class size, student-teacher ratio, and degree of inclusion. The progression of services is as 
follows: 
 
General Education with Modifications 
Resource - In Class Support 
Resource – Pull Out Replacement 
Self Contained – In District 
Out of District Placement 
Temporary Home Instruction 
 
Eligibility for Speech/Language Services 
 
In developing recommendations, the speech/language specialist, parent/guardian, and any 
others present will discuss the evaluations and any other pertinent information on the student. 
Eligibility requires a disorder of articulation, voice or fluency that adversely affects educational 
performance and requires speech/language services. 
 
IEP MEETING 
 
Once a student has been found eligible for special education and related services or 
speech/language services, an individual IEP meeting must be held. This meeting is required 
before any special education services can commence. The purpose of the meeting is to 
determine the student’s current educational status and develop a program designed to meet the 
student’s unique needs. This meeting may be held immediately after the eligibility meeting with 
parent consent or after 15 days of the eligibility meeting. 
At the beginning of the meeting, all participants will be asked to sign and date an attendance 
sheet. This signature does not indicate consent or approval of the IEP. The IEP team may work 
from a blank or draft version of the IEP. 
 
The student’s present levels of educational performance will be discussed, including how the 
child’s disability affects involvement and progress in the general education curriculum. For 
preschool children there will be a description of how the disability affects the child’s participation 
in appropriate activities. This discussion will include the results of the initial or most recent 
evaluation and, as appropriate, consider the student’s performance on any general statewide or 
district assessment. The sources of information including evaluation data, teacher reports, 
classroom observations, and other relevant information will be listed.  
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The strengths of the student and the concerns of the parent/guardian will also be stated as well 
as the interests and preferences of the student, if age 14 and older. If the IEP team determines 
that the student needs a particular device or service, the IEP must include a statement to that 
effect in the appropriate section. These needs may include behavioral, communication, 
language, hearing, and vision and may additionally require assistive technology. 
 
Annual measurable goals may be developed that are related to the common core standards 
through the general education curriculum unless otherwise required according to the student’s 
educational needs. Method of progress reporting will be addressed. The IEP will explain the 
extent, if any, to which the student will not participate with nondisabled peers in the general 
education class and in extracurricular and nonacademic activities and determine whether the 
student needs an extended school year (ESY) program. Participation in district and state 
assessment will be addressed; and, if necessary, modifications and or accommodations will be 
developed.  
 
Special education services are listed by instructional area. For resource programs, the amount 
of time the resource teacher is present in an in-class/pull out resource class is noted. Related 
services are listed with the frequency, location (in class or pull out) and duration (length of 
session). The least restrictive environment (LRE) is typically the student’s neighborhood school. 
This is always considered first for placement; however, the IEP may be delivered in another 
school in the district, another public school district or a state approved school for special 
education students if that is considered the LRE for that particular student. Parental consent is 
required to implement the initial IEP. The program and services will not begin prior to signed 
consent. 
 
Re-evaluation 
 
A re-evaluation will be conducted within three years of the student’s prior eligibility meeting at 
which time the IEP team will discuss whether formal testing is warranted or if there is sufficient 
available information to continue the eligibility without formal testing. 
If testing is not warranted, with written parental consent, the IEP team may proceed to the 
eligibility meeting. If testing is warranted, an evaluation plan is developed, written parental 
consent is obtained and the evaluations performed. Upon completion of the evaluations, the 
CST will provide the parent with copies of the district’s evaluation reports 10 days prior to the 
eligibility meeting. These evaluations will help determine if the student continues to be eligible 
for special education services. 
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STSD Special Education Programs  

 

 

Pre School Disabled (PSD) 

Definition -"Preschool disabled" is a disability that is defined in New Jersey as an identified disabling 
condition and/or measurable developmental impairment which occurs in children between the ages of 
three and five years and requires special education and related services.  
Program- (3 options) 
 
Self-Contained full day PSD class - 30 minutes in class weekly speech sessions 
Self-Contained ½ day PSD class – ½ day general education class (typical peers) 
Self-Contained full day general education class (typical peers) 
 
General Education with Modifications  
 
The modifications would be in the student’s IEP. 
 
Resource  
In Class Support (ICS) is a support option delivered in a general education classroom setting by both a 
certified general education teacher and a certified special education teacher who collaboratively co-plan, 
co-instruct and co-assess one group of students who are eligible for special education services in 
Language Arts and Math. 
 
Pull-Out Replacement (POR) is a support option delivered in a resource room setting by a certified 
special education teacher who plans, instructs and assesses a group of students who are eligible for 
special education services in Language Arts and Math. 
 
Self Contained 
Autism spectrum disorders (ASDs) are a group of developmental disabilities that can cause significant 
social, communication and behavioral challenges.  Program – 150 minutes in class weekly speech 
sessions. “Life skills” trips one per month October through May.  
 
Self-Contained (MD) classes - Multiple disabilities means two or more impairments occurring at the 
same time (for example, mental retardation-blindness, learning disability-orthopedic impairment), the 
combination of which causes such significant educational needs that they cannot be accommodated in 
special education programs solely for one of the impairments. The term does not include 
deafness/blindness. Program – 60 minutes in class weekly speech sessions in the primary classes. 
 
Specific learning disability (SLD) means a disorder in one or more of the basic psychological 
processes involved in understanding or using language, spoken or written, that may manifest itself in an 
imperfect ability to listen, think, speak, read, write, spell or perform mathematical calculations, including 
conditions such as perceptual disabilities, brain injury, minimal brain dysfunction, dyslexia and 
developmental aphasia. 
 
Language-based learning disabilities (LLD) are problems with age-appropriate reading, spelling, 
and/or writing. This disorder is not about how smart a person is. Most people diagnosed with learning 
disabilities have average to superior intelligence. This class is specifically designed to enhance language 
and social skills.   
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Behavioral disabilities (BD) are for students experiencing behavioral difficulties or behavioral disorders 
that interfere with their ability to learn effectively within a mainstream class.  Emphasis is on appropriate 
behavior management systems.  The ultimate goal is to integrate child back into a mainstream 
classroom.  


